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What are Black Belts:

v Black Belts are individuals that are
trained in the application of Six
Sigma philosophy. Black Belts
typically receive 160 hours of
training and work full - time on
projects.

1 They are change agents, and by
working with the employees, will
Increase knowledge through the
acquisition of data.

1 Working together will make this
philosophy part of the company
culture in all aspects of the

business.
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What are Green Belts?

1 Green Belts are individuals that may
come from various backgrounds in
any functional area. (manufacturing
or transactional/office)

} They are respected by their peers
and are proficient in basic and
advanced process improvement
tools.

1 Green Belts assist the Black Belts,
leads process improvement teams
within their own natural work team,
trains and coaches on tools and
analysis, Is typically part -time on a
project, and may lead groups or
organization where multiple XY,
projects are being worked. %
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The Six Sigma

Infrastructure

Green Belt
(Specialist)

* respected bypeers |

+ proficient in basic and
advanced tools '

+ able to fun datainto
information '

PROFILE

* leads important
process improve-
ment teams

* |eads, trains and '
coaches on tools '
and analysis

+ assists Black Belts

+ typically part-time on
a project

ROLE

+ two 1-week sessions  °*
with one month in
between to apply

+ project review in 2nd
session

TRAINING

NUMBERS

v atleast5foreach
Black Belt

Black Belt
(Expert)

respected by peers and
management

master of basic and
advanced tools

able to turn data into
information

leads strategic, high
mpact process
improvement projects
change agent
teaches and mentors
cross-functional team
members

full-time project [eader
converts gains into

three or four 1-week
sessions with three to
six weeks in between to
app\y -

project review in every
session

at least 2% of number of
employees

Master Black Belt
(Master)

+ technically excellent in
the knowledge and
application of statistical
tools

+ excellent communicator

+ respected Six Sigma
role model at all levels
of the company

+ technical mentor for Six
Sigma Black Belts and
Green Belts

+ interal consultant and
trainer of Six Sigma

+ generates breakthrough
thinking for improving
Six Sigma process

+ serves on Six Sigma
Leadership Team

v 1-2 weeks of Train the
Trainer / Master training
beyond Black Belt
training

+ approximately 10% of the
number of Black Belts

Champion
(Mentor)

* senior manager

+ respected leader and
mentor of husingss
lssues

+ sfrong proponent of Six
Sigma who asks the
right questions

* SEIVes as a business
mentor for Black Belts

+ provide resources and
strong leadership for
projects

+ inspires a shared vision

+ establishes plan and
creates infrastructure

+ develops metrics

+ converts gains into $

* may serve on Six
Sigma Leadership Team

+ 3 days of Champion
fraining

+ Six Sigma development
and implementation
plan
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What is Six Sigma?

Metric based on standard deviation

30 Process Centered

AProcess is slightly
WIDER than the

Lower Upper
Specification Specification
3

e and

~SIX Sigma Is=
" MUCH
more than

this!

1s0
even if the process
shifts, the values
fall well within

tolerances
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What is Six Sigma?

Lone Sec U Sec

v A statistical number

B 3.4 parts per million defective
(+/ - six standard deviations 7
with mean shift of +/ - 1.58) oo = o0 oo o2 o2 o o=
1 A proven, powerful five - step
methodology for improving any
process

B Define - Measure - Analyze - Improve -
Control

B Tools are nothing new, but extremely
powerful when executed in strict sequence

;A culture, a mindset Sigma Defects
Bthe relentless pursuit and 2 308,537
elimination of variation 3 66,807
: 4 6,210
;A business methodology 5 33
6 3.4

A Six Sigma business lives these concepts in
everything they do.




