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}Black Belts are individuals that are 
trained in the application of Six 
Sigma philosophy.  Black Belts 
typically receive 160 hours of 
training and work full - time on 
projects.

}They are change agents, and by 
working with the employees, will 
increase knowledge through the 
acquisition of data.

}Working together will make this 
philosophy part of the company 
culture in all aspects of the 
business.
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}Green Belts are individuals that may 
come from various backgrounds in 
any functional area. (manufacturing 
or transactional/office)

}They are respected by their peers 
and are proficient in basic and 
advanced process improvement 
tools. 

}Green Belts assist the Black Belts, 
leads process improvement teams 
within their own natural work team, 
trains and coaches on tools and 
analysis, is typically part - time on a 
project, and may lead groups or 
organization where multiple 
projects are being worked.
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3 Process Centered

ÅProcess is slightly

WIDER than the 

specifications, 

causing waste and 

cost of poor quality

6 Process Centered

ÅProcess FITS well 

within the 

specifications, so 

even if the process 

shifts, the values 

fall well within 

tolerances

Lower 

Specification

Limit

Upper 

Specification

Limit

Determined by 

the customer

-6

Determined by 

the customer

+5 +6

3 Process

+4+1 +2 +3-2 -1-4 -3-5

WASTE

-6 0

6 Process

+4 +5 +6+1 +2 +3-2 -1-4 -3-6 -5 0

WASTE

Six Sigma is 

MUCH 

more than 

this!

Metric based on standard deviation
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}A statistical number 
Ɓ3.4 parts per million defective 

(+/ - six standard deviations
with mean shift of +/ - 1.5s)

}A proven, powerful five - step 
methodology for improving any 
process
ƁDefine - Measure - Analyze - Improve -

Control

ƁTools are nothing new, but extremely 
powerful when executed in strict sequence

}A culture, a mindset
Ɓthe relentless pursuit and

elimination of variation

}A business methodology

Sigma Defects
2    308,537
3      66,807
4        6,210
5          233
6          3.4

A Six Sigma business lives these concepts in 

everything they do.
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