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òThe price of gaining knowledge
is nothing compared to the cost
of ignorance.ó
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}To map the value stream we need to 
identify all of the companyõs 
activities, both value added and non -
value added from the supply of a 
product to its ultimate customer.
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} This sheet represents our current work 
place.

}Our job during a 20 second shift, is to 
strike out the numbers 1 to 49 in 
correct sequence.   Example: 1 2 3

} The team score will be represented by 
the lowest individual score achieved.

}Give the sheets out face down and 
have someone keep time.

}Ask each person to call out their 
individual scores and mark them on a 
flipchart.  Circle the lowest and 
therefore team score.

}Ask if they are happy with the score.




