Six Sigma Project Review - Evaluation Sheet

Candidate Name (s):

Date:

Training Week #:

Project Title

Instructor:

Check one: 1 = Needs improvement
2=0K
3 = Excellent

1 2 3 Comments

Presentation materials

Presentation style

Demonstrated
Appropriate use of Six
Sigma Tools

ROI/ Benefiits/Savings

Progress to date

Presentation time

Reported % of time spent on project:

Other comments/ suggestions:




